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1. Initiative rationale 

Water is our most precious resource and it is threatened by misuse, overuse, and pollution. 

Worldwide, many countries are in a water crisis. Their expanding populations have increased 

demands for water and the gap between demand and supply surges competition between water 

users such as farmers, energy producers, households, and businesses.  

As innovation is booming worldwide, there have been multiple attempts at decentralised solutions 

to water issues by private enterprises, and by governments at the state and federal levels. 

However, too many solutions are fragmented. This highlights the need for a collaborative approach 

that can truly demonstrate impact at scale, enabling all stakeholders in the water nexus to come 

together to share knowledge and leverage networks and resources to solve water scarcity and 

accessibility issues.  

While the world has committed to the Sustainable Development Goals (SDGs), which call for 

universal access to drinking water, sanitation and hygiene, Australia plays a leadership role in the 

implementation of Goal 6. Australia has recognised expertise on water data, water use efficiency 

and innovation, which provides an opportunity to expand and export its knowledge for development 

and commercial outcomes.  

The global water crisis presents Australia with an urgent and timely opportunity to share its 

experience in sustainable water management to improve water security. Brisbane is uniquely 

positioned in close proximity to the Pacific and South East Asia with a strategic potential to become 

an Asia Pacific City for water innovations and knowledge exchange for best practices in integrated 

water resources management.  

In order to contribute to overcome water industry systemic gaps and to build bridges between the 

sector stakeholders, the International WaterCentre and Waterpreneurs are launching 

“Innovate 4 Water Brisbane”, following the successful development by Waterpreneurs of 

“Innovate 4 Water” since 2017, in Europe and Africa.  

  

“Innovate 4 Water” forums bring together a dynamic local ecosystem of 

water & sanitation stakeholders - entrepreneurs, investors, large and 

small companies, non-governmental organizations, UN agencies, 

incubators and aid agencies, contributing to achieving the United 

Nations Sustainable Development Goal. 
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2. Brisbane forum objectives  

The “Innovate 4 Water” marketplace has four main objectives: 

1. consolidate local ecosystems by building meaningful relationships 

2. create a trust-building environment and facilitate connections for deal-making 

3. build the capacity of local stakeholders and promote the incubation of relevant water nexus 

technologies and business models in the local context 

4. facilitate the growth of a shared and contextualised SDG implementation roadmap, by 

supporting the national and regional strategy of public authorities towards tackling the 

challenges around providing access to safe water and sanitation for all 

3. Strategic alignment with Queensland and Asia-Pacific priorities 

The “Innovate 4 Water” forum supports Queensland’s future vision of being a vibrant, prosperous 

community and it presents a key opportunity to support the state strategies as it sets out to:  

• build on Queensland’s strengths by promoting the use of innovative technologies, and 

deliver integrated solutions by combining expertise across a range of sectors and themes 

and through a mix of public and private operators 

• diversify the economy by promoting entrepreneurship, job creation and the transfer of 

innovative and relevant water and sanitation technologies and innovative business models 

in the water nexus sector  

• target key markets by convening partnerships, promoting dialogue and collaboration to 

maximise the impact of the international financial institutions system and by accelerating 

progress in gender equality, thereby reducing gender gaps in access to information and 

communication technology 

• build export capabilities by supporting small businesses that nurture innovation and 

supporting the development of sustainable cities and circular economies 

• foster export opportunities by promoting Brisbane as a vibrant, progressive city both 

regionally and internationally while exhibiting local innovation 

• facilitate foreign and domestic investments by expanding private sector operations 

through strengthening collaborations with multilateral, bilateral and commercial sector 

partners; and creating a marketplace to increase long-term financing opportunities for the 

industry  

• pursue innovative investments for water nexus sector by blending public sector and 

donor and aid finance to leverage and support investment financiers and mobilise 

innovative financial resources to benefit the sector 

• support regional growth by combining integrated water resource management, water 

hygiene and sanitation, rural development and food security for the sustainable 

development of the region 

• encourage an adequate balance between environmental protection and economic 

development by leveraging the interest of local organisations who innovate, including 

disruptive technologies and social business models, to contribute to SDGs, job creation 

and empowerment of disadvantaged communities 
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The following topics, which reflect current sector priorities, will be the focus of the forum: 

Topic 1: Investment and tech readiness of companies, operating in the water nexus sector 

There are serious barriers in Australia for companies to secure and to scale up institutional 

investments, for example “financial-first” investments, where the primary aim of institutional 

investment is to maximize financial benefits while achieving a predetermined level of impact. The 

most commonly reported challenges among investors include the shortage of good risk-adjusted 

investment deals, the lack of adequate investment track record, and inadequacy of technological 

readiness.  

Topic 2: Engaging the financial sector for water nexus solutions 

In Australia, alternative funding outside traditional government/utility/corporates funding for water 

innovations and water businesses with innovative social models is not readily available. In 

addition, there is a lack of understanding of available financial alternatives by solution providers 

and there is a lack of understanding of water nexus investment potential. 

Topic 3: Exporting Australian expertise 

Australia has recognised expertise on water data, water use efficiency and innovation, which 

provides an opportunity to expand and export our knowledge for development and commercial 

outcomes. There are Queensland businesses in the water sector nexus which export overseas 

and to the Asia Pacific. Finding ways and networks to facilitate exports is another objective for 

the forum. 

Topic 4: Off-grid technologies for Traditional Owners, farmers and Pacific Islanders 

Remote Australian Indigenous communities have poor water access, sanitation and hygiene. 

This crisis presents Australia with an urgent and timely opportunity to implement its experience in 

sustainable water management to improve water security and SDG 6 in remote locations. 

Topic 5: Taking advantage of nature-based solutions  

Nature-based solutions address societal issues by protecting, managing sustainably and 

restoring natural or modified ecosystems and provide human well-being and biodiversity benefits. 

Their uptake is usually ad hoc and lacks long-term strategy platform. 

Topic 6: Addressing drought, floods, resilience and climate change in Australia  

Climate variations result in extreme weather and threaten water supply. Understanding impacts 

of climate change on water resource systems is essential to guide adaption planning, policy 

frameworks and build resilient water systems through water infrastructure, capture and storage, 

and improved water quality. 

Topic 7: Women in leadership in water nexus sectors 

In 2015, McKinsey estimated that USD 28 trillion, or 26%, could be added to annual global GDP 

in 2025 if full gender equality were achieved, compared to the 'business as usual scenario'. 

Having women in corporate leadership positions enhances performance and commercial 
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profitability. There is an increased tendency for more gender balanced boards to apply greater 

levels of oversight and monitoring and demonstrated lower levels of bribery, corruption and 

fraud.  

4. Outputs and impacts 

“Innovate 4 Water” forums strongly reinforce the local ecosystems around water resource 

management, WASH and the water nexus. The events accelerate commercially sustainable 

change in a targeted region by: 

• forming meaningful partnerships and cross-sectoral collaborations 

• creating visibility to established technological solutions and business models 

• attracting higher levels of blended investments outside of donor and aid funding  

• transferring water sector knowledge and innovation 

• driving economic growth and improving access to water and sanitation in the targeted 

region 

5. Forum programme 

The forum 2 days’ marketplace will be dynamic, with time allocated to facilitate connections 

between the participating stakeholders. There will be several sessions covering relevant topics in 

an interactive format composed of 2 elements: 

• Public and private organisations pitching their needs and projects (5 – 7 min per pitch) 

• Networking & B2B sessions 

Time Activity Theme Keynote/ Presenter 

Sunday 

15:00 – 17:00 Coaching & 
Rehearsal 

Delivering an impactful pitch Waterpreneurs 
IWC 

Monday 

8:00 – 9:00 Registration and breakfast IWC 

9:00 – 9:10 Opening “Innovate 4 Water” background Waterpreneurs 
IWC 

9:10 – 10:30 Pitches Insight on water issues 7 presenters 
 

10:30 – 11:00 Morning tea & networking in the marketplace 

11:00 – 12:30 Pitches  
Topic 1: Investment and tech readiness 
of companies, operating in the water 
nexus sector 
 

7 presenters 
 

12:30 – 13:30 Lunch 

13:30 – 14:15 Networking in the marketplace 

14:15 – 15:45 Pitches  
Topic 2: Engaging the financial sector for 
water nexus solutions 
 

7 presenters 

15:45 – 16:15 Afternoon tea & networking in the marketplace 

16:15 – 18:00 Pitches + 
Day wrap-

Topic 3: Exporting Australian expertise 7 presenters 
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up 

18:00 – 19:00 Networking & Appetizers in the marketplace 

Tuesday 

8:00 – 9:00 Registration and breakfast 

9:00 – 9:10 Recap of 
Monday  

Reflections Waterpreneurs 
IWC 

9:10 – 10:30 Pitches Topic 4: Off-grid technologies for 
Traditional Owners, farmers and Pacific 
Islanders 
 

7 presenters 
 

10:30 – 11:00 Morning tea & networking in the marketplace 

11:00 – 12:30 Pitches  
Topic 5: Taking advantage of nature-
based Solutions 
 

7 presenters 
 

12:30 – 13:30 Lunch 

13:30 – 14:15 Networking in the marketplace 

14:15 – 15:45 Pitches  
Topic 6: Addressing drought, floods, 
resilience and climate change in Australia 
 

7 presenters 
 

15:45 – 16:15 Afternoon tea & networking in the marketplace 

16:15 – 18:00 Pitches + 
Day wrap-
up 

Topic 7: Women in leadership in water 
nexus sectors 

7 presenters 
Ernst &Young 
Waterpreneurs 
IWC 

18:00 – 19:00 Networking cocktail in the marketplace 

Wednesday 

8:00 – 15:00 Optional - Site tour IWC 

 

6. Forum support  

Forum revenue is secured from sponsorship funding and participant registration fees. Financial 

support and in-kind contributions are sought from governments, the private sector, regional 

public authorities, as well as aid agencies, donor banks, financial institutions, pension funds and 

corporations who are interested in funding the forum to secure leveraged capital in the region 

and to strengthen relationships and ecosystems in the sector. Forums are delivered by in-country 

organisers, many of which are not-for-profit. 

 

There are different roles, that participants are invited to undertake to support the forum: 

 

• Co-organiser, for co-creation of the forum (network reach, logistics and operations, 

budgeting, fundraising, communication) 

• Co-designer, for co-design of thematic sessions, mobilization of merchants, moderation  

• Patron, for moral support and endorsement 

• Sponsor, for financial support (AUD 7.5K, 15K, 45K or 60K) 

• Merchants, for pitching solutions 
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7.  “Innovate 4 Water” forum legacy 

Information about past forums can be accessed on the “Innovate 4 Water” website: 

• Geneva 2017: https://www.innovate4water.net/i4w-geneva-2017   

• Nairobi 2018 : https://www.innovate4water.net/i4w-nairobi-2018   

• Zug 2018: https://www.innovate4water.net/zug-2018   

• Abuja 2018: https://www.innovate4water.net/abuja-2018    

• Kisumu 2019: https://www.innovate4water.net/kisumu-2019  

• Lusaka 2019: https://www.innovate4water.net/lusaka-2019  

• Lagos 2019: https://www.innovate4water.net/lagos-2019 

 

All knowledge acquired through delivery of the past forums has been summarised in an integrated 

collection of facts, reflections, forum know-how and impacts, outlined in Waterpreneurs 

groundwork document, attached to this proposal. Some of the document content includes but is 

not limited to the forum theory of change, program structure, forum toolbox and know-how, 

participants’ testimonials and examples of past impacts and thematic agendas, such as: 

• Nexus: water sanitation energy food health 

• Water and sanitation in the circular economy 

• Off-grid and smart technologies (data leveraging and monitoring) 

• Reinforcing the efficiency of water utilities 

• Supporting the scaling-up of entrepreneurs and their impact 

• Women and youth entrepreneurs 

• The role of NGOs, development agencies and UN agencies 

• The emergence of innovative and hybrid business models 

• Innovative finance for market-based solutions 

• Climate change: mitigation and adaptation in urban and rural areas 

8. About the International WaterCentre and Waterpreneurs 

INTERNATIONAL WATERCENTRE 

With a vision to create water leaders for the future, the Australian-based International WaterCentre 

(IWC) fosters innovative thinking in the water sector to build the capacity of water professionals, 

globally and in Australia, to lead the changes needed in the water sector. 

IWC has an exceptionally strong international reputation and brand, having produced over 1000 

alumni from their education and training programs and courses, from 86 different countries. IWC 

leads a globally unique, collaboratively delivered master’s program, which in 2018 received over 

650 scholarship applications. IWC attracts repeat work from clients, such as the World Bank, the 

Asian Development Bank, UNICEF, WaterAid and DFAT, and has won several awards for both 

education and research.  

IWC is uniquely positioned in the sector, with national and international knowledge networks and 

a demonstrated breadth of expertise in WASH. Since 2008, IWC has managed the delivery of 

WASH conferences, which have grown to become one of the region’s leading water, sanitation 
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and hygiene meeting places. WASH2018 attracted more than 400 registrations, with participants 

from 35 countries. This was the highest attended domestic WASH conference on record. IWC has 

successfully obtained funding from donor banks and aid agencies on many occasions over the 

past 12 years, some with the purpose to design and deliver major industry events, including WASH 

conferences and River symposium conferences.  

WATERPRENEURS 

Based in Switzerland, Waterpreneurs is a global for-impact organisation, supporting the scaling-

up of impact investments financing the growth of “water nexus” businesses, operating in 

developing countries.  

Waterpreneurs brings extensive knowledge of the sector, impact investing and facilitation of 

marketplaces. In June 2017, in Geneva, Switzerland, Waterpreneurs initiated the "Innovate 4 

Water" series of marketplace forums, with a global plan to expand to other regions (over the next 

ten years) with a focus on cities leading in the fields of water and sanitation, entrepreneurship and 

innovation, and impact finance.  

In 2018 and 2019, 6 other “Innovate 4 Water” forums have been organised in Africa (Kenya, Nigeria 

and Zambia) and in Europe (Switzerland). Ongoing discussions are taking place to accelerate the 

expansion of the program globally. 

 

 

 

GLOBAL ROLL-OUT OF 

“INNOVATE 4  WATER”  

2017-2030   

 2017-2019 7 experimental forums 

 2020 Advanced scoping phase 

 2020-2030 Anticipated regional programmatic roll-out 

 


