GASIA POA WASTE MANAGEMENT
SERVICES

« WHO ARE WE? Gasia Poa is a legal entity licensed both by the County government
and KIWASCO to provide Waste Management Services.

* Gasia Poa Waste Management offers two key services to the residents of Kisumu.
¢ Solid waste management services.

¢ Fecal sludge Management services

Our Value Proposition

Gasia Poa ensure safe hygienic and professional service provision to its customers
particularly in the Low Income Communities. Gasia Poa provides a solution by
moving the waste out of plots hence creates a more safe environment to live in.
At Gasia-Poa, client satisfaction is our delight and excellent professional service
delivery sets us a part from our competitors.

Gasia Poa through its marketing team sells its service to customers and generates
its revenue.



The service process




Emptying of Sludge
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TRANSPORTATION

What needs to be done

- Enforce SOPs and regulations

. - Introduce charges for non-compliance

| by manual emptiers

- Develop a cost-effective sludge
transportation model for manual pit-
emptying businesses
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wSUD PRACTICAL ACTION

Water & Sanitation
for the Urban Poor

What are we looking for?
New collaboration/partnerships
Financial support to acquire vehicle
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