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Performance Enhancement for 

Water Utilities in Kenya (PEWAK)



Innovative 
Financing

a. Blended Financing
b. PBC/PPP
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• Creation of District 
Metered Areas.

• Management of non-
revenue water 
through adoption of 
technology
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Benchmarking: 
Promoting best 
practices

Enhance Capacity: 
(Organizational 
Development)
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Our Call
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Proposed Performance Based Contracting (PBC) 

(Kenol DMA)

Kabati Area

Kenol Area
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Population in the 
area

28,728 estimated population

Actual number of 
connections

2,159 Total connections and of which 1,944 
connections are active.

NRW Estimated to 60%

Expected NRW 
Target 

NRW Reduction to 24%

With agreed gradual yearly reduction percentage

Expected 
investment 
expected by the 
contractor (Capex)

Ksh 15 to 20 million

Expected
Contribution by 
Murang’a South

Full support to the contractor to reduce 
unauthorized connections and improve meter 
readings



Enhancing consumer 
relations through the 

adoption of 
technology
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Lets participate in making the world a
better place.

Every system is 
perfectly designed 
to get the results it 
gets- W. Edwards 

Deming




