
   
 

INNOVATE 4 WATER 
Guidance for your pitch and presentation of the marketplace 

 
“Innovate 4 Water” is fundamentally different from usual conferences. Participants are curated to bring 
value to each other. The format is based on ALL participants being active, through a series of short pitches 
in which all participants have the opportunity to present their activities in order to gain visibility with other 
stakeholders of the sector as well as increase collaboration and business opportunities. 
 
To do so, we provide the opportunity to all participants (entrepreneurs, corporations, investors, enablers…) 
to: 

- Pitch their activity in a short pitch format in front of the full audience 
- Have a small exhibition space available within a marketplace to display flyers, prototypes or a roll-up 

banner 
 
PITCH YOUR ACTIVITY, EXPRESS YOUR NEEDS 
 
Different pitching sessions will happen during the forum. The organizers will inform you in advance which 
pitching session you will have the opportunity to present your activity in.  
 
In a short format (4 to 7 minutes – hard stop), you will need to cover the 3 following points: 

1. Introduce yourself and summarize the mission of your organization / project / initiative. This should 
include: 

a. Key activities (1 sentence) 
b. How you generate value / impact / profit 
c. Level of maturity – what have you achieved so far 
d. Key partners 

2. Explain the main challenge / issue / barrier that you are facing (trying to resolve)  
a. e.g.: lack of financing, need for implementation partners, need for technical solution… 

3. Articulate the need you have for the audience (it should be a question), you hope that someone in 
the audience can contribute to your challenge and answer your questions or knows someone who 
has an answer  

 
Format of the presentation 

- The pitch duration will vary between 4 and 7 minutes depending on the number of presentations. 
In any case, the final duration will be shared upfront. It will not be possible to go beyond the time 
allocated (hard stop). 

- During your pitch your PowerPoint slides will be projected behind you. Only Microsoft PowerPoint 
or PDF formats will be accepted.  

- Please avoid having too much text. An images is worth 1000 words.  
- The presentation should contains a maximum of 5 slides 
- Each presentation will be reviewed to ensure its quality and consistency. Coaching will be provided 

for presenters if needed. The co-organisers reserve the right to refuse a presentation.  
 
  



   
 
Coaching day (November 26) 
 
“Innovate 4 Water” offers the possiblilty of coaching for an organisations pitching. This coaching happens 
on the “coaching day”, prior to the forum as a “closed door meeting” only for the coaches. 
The objective of this “closed door meeting” is essentially to get prepared for the pitching sessions, get 
feedback on your presentations and start to meet other presenters. 
  
As an organisation pitching in the forum, it is highly recommended to participate in this coaching day. 
Practical information (venue / timing) will be shared upfront.  
 
SHOWCASE YOUR ORGANISATION: THE MARKETPLACE 
 
A dedicated space, the “marketplace”, will be available for participants to network and have business 
discussions. In this space, presenters will have the opportunity to showcase their activities. 

 
 

This space will be formalized by a High Top Cocktail Table, such as the one in this picture: 
 

These tables will be available to display: 
- organisation promotional documents, such as flyers or 
pamphlets  
- prototypes of technologies 
- any other type of promotional document 
 
There is also the possibility to come with 1 (one) roll-up 
banner and put it next to the table, as followed: 

 
 

 
 
Should you be interested in the two opportunities presented above, kindly revert back to us. Please indicate: 

- If you are interested in pitching: YES / NO 
- If you are interested in having a table: YES / NO 
- If you are interested in participating in the presenters coaching session: YES / NO 

 
Please share your presentation as early as possible to innovate4water@waterpreneurs.net for it to be 
reviewed and validated.  
 
Should you have any further questions, please contact: 
 

Mr Brieux Michoud – Managing Partner – Waterpreneurs: brieux.michoud@waterpreneurs.net 
Mr Kevin Orizu – Business Development – Zenith Water Projects: kevin@zennithgroup.com 
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